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Process change management
Technology change management
Defect prevention

Software quality management
Quantitative process management

Peer reviews

Intergroup coordination

Software product engineering
Integrated software management
Training program

Organization process definition
Organization process focus

Software configuration management
Software quality assurance

Software subcontract management
Software project tracking & oversight
Software project planning
Requirements management

R

Underline: New Process Area or significant change

« ltalic: Optional Integrated Product and Process Development (IPPD)

and Supplier Sourcing (SS)

© Copyright 2004 The Process Group. All rights reserved.

WWW.processgroup.com

Causal Analysis and Resolution
Organizational Innovation and Deployment

Quantitative Project Management
Organizational Process Performance

Organizational Process Focus
Organizational Process Definition
Organizational Training

Integrated Project Management (for IPPD)
Risk Management

Decision Analysis and Resolution

Integrated Teaming (IPPD)

Requirements Development
Technical Solution
Product Integration

Verification
Validation
Organizational Environment for Integration (IPPD)

Integrated Supplier Management (SS)

Requirements Management
Project Planning

Project Monitoring and Control
Measurement and Analysis

Process and Product Quality Assurance
Configuration Management
Supplier Agreement Management
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